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WHAT IS LEADERSHIP

❑It is the action of leading a group of  people or 

organization.

❑It is  set of behaviors used to help people align their 

collective direction, to execute strategic plans, to 

continually renew an organization

❑A Definition and a Way FORWARD. McKinsey

❑An ability to get a group of people to move in a certain 

direction to attain the desired result/outcome.
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TYPES OF LEADERSHIP

❑Autocratic

❑Democratic

❑Laissez-faire

❑Transformational
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QUALITIES OF GOOD LEADERSHIP

❑ Strategic Thinking Foresight

❑ Delegation

❑ Communication

❑ Integrity

Carrying people along

Transparency

Trust
❑ Empathy Emotional Intelligence

❑ Flexibility Agility

Passion❑ Enthusiasm 
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TYPES OF GENERATION

❑ The Greatest Generation(GI)- 1901 – 1937

➢ The great depression/WWII

❑ The Silent Generation  1928 -1945

➢ Conformist 9/COMMUNISM

❑ Baby Boomers- 1946-1964 

➢Population explosion after WWII  Defied their parents, protested the 

Vietnam war

❑ Generation X -1965 -1980
➢Lives through the AIDS epidemic,  LGBT rights , they had their  parents 

being more involved with their social and educational development 

(helicopter parenting style
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❑Millennial Generation- 1981 – 1996

➢911, lived with and without computers. Community oriented and 

environmentally conscious.. their parenting style has been more Liberal

❑Generation Z or iGen- 1997-2010

➢Computer Generation

❑Generation Alpha: 2010 to Date:

➢Tech Savvy
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SOME GREAT LEADERS
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WHY IS LEADERSHIP IMPORTANT

❑Guidance

❑Inspiration

❑Motivate
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MY JOURNEY
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❑Building of Knowledge

❑Application of Wisdom

❑Passion

❑Endurance

❑Authenticity
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Thank you
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